The Junior League of Miami, Inc.

Board of Directors Meeting

JLM Headquarters Boardroom

Tuesday, October 4, 2005

6:00 p.m. – Dinner

6:30 p.m. – Meeting
1. Call to Order:  6:35 pm
a. Roll Call 
2. Approval by Consent
a. Minutes from the Board of Directors Meeting of September 6, 2005 (pages 6-9)
b. Minutes from the General Membership Meeting of September 13, 2005 (pages 10-12)
c. Placement Motions (page 13)
d. Membership Report

Actives

324


NRA’s

8


Sustainers
474


NRS’s

26


Provisionals
74

3. Council Minutes
a. Communications – Minutes from September 27, 2005 (pages 14-16) 
b.
Community – Report Attached (pages 17-20)
c. Development – Will be distributed at the meeting
d. Finance - Minutes from September 26, 2005 (pages 21-22) 

e. Membership – Minutes from September 19, 2005 (pages 23-25)
f. Planning  - Minutes from September 26, 2005 (pages 26-29)

4. Finance Report 
a. Financial Statement Summary Report – Candace Vassillion
b. Summary Financial Statements from August 30, 2005 – Lorrie 

5. Reports from the Officers
a. President – Andria Hanley

i. In Style Contract signed and delivered.  

ii. Donation Update – Vicki Lukis contacted Andria about a possible donation from another league to be given to GAP through the JLM.  Andria declined indicating that we should not be used as a pass through for donations from other leagues.

iii. Red Cross – Many calls made to Red Cross indicating that JLM would like to partner with Red Cross.  Red Cross would like to do a training at Headquarters on October 22nd or 29th.  Andria feels that may be a little too late and suggests that the Red Cross contact the individual League members that indicated an interest in volunteering.  Vicky suggested that mention be made in next all member email for the members to contact Red Cross directly if interested.  Bonita suggested using the training as a DIAD project.  Michelle suggested that we put the responsibility on the Red Cross to contact the members and we will provide facility if they are interested.  

iv. Holiday Party – Working on details for the party.  Andria suggests that BOD members help by providing deserts.  In addition, Andria suggests that BOD members donate a case of wine.  Event will take place Friday, 12/9 from 7-10 pm.  

v. Andria read an email from Mary Kengle, the Keynote speaker at the Legislative Breakfast.  Email thanks the League for our work with Charlee.

vi. Andria emailed Ellen Degeneres about possibly filming a show with the Junior League of Miami.

vii. Fairchild would like to do an advertising exchange with the League.  Discussion ensued, taking into consideration the bylaws.  Decision was made that the advertising exchange would be allowed pursuant to the bylaws.

viii. Casa Valentina – Grant recipient holding event October 22nd, showing of Vagina Monologues.

b. President Elect – Susan Lerner

i. Finalizing contract negotiations with ITN.  Should be finalized in the next coming weeks.

ii. Susan urges BOD members to think about email etiquette before sending out an email.  When drafting an email think about how would feel if your email was on the cover of the newspaper following day.

c. VP Communications – Valerie Harvey
i. Journal will be out on November 1st.  

ii. Valerie circulated new design for the website.
d. VP Community – Michelle Ramirez-Patricios
i. No meeting held this month due to the hurricane.  
ii. Christina Lundsford has volunteered to take the place of treasurer for ITS.  
iii. Council agreed to have signs at the Golf Tournament delineating each of our projects.  Michelle voices concern about spending the project money on such an endeavor.  Catherine Grieve volunteered to donate the entire project.
iv. DIAD looking for an event for November.  Allison suggested calling Alexis Earenheart to coordinate a sustainer event.
v. Michelle approached by one of last years WWMD Luncheon honorees about hosting an event at her home.  Andria suggested she contact Heather Almaguer. 
e. VP Development – Lauren Harrison-Genovese

i. Miami Majic City - $33,500 secured in underwriting.  Eighteen event hosts have volunteered.  Stuffing party on October 6th at Headquarters.  Many auction items have been secured.  Committee reps will be splitting up and attending the area meetings.

ii. Golf Tournament – Money collected for sixteen foursomes.  All eighteen hole sponsors have been sold.  Golf committee has lines up several sponsors for the event.  Reminded BOD members to try to attend the luncheon following the event.

iii. WWMD Luncheon – Event will take place at the Collection.  Committee soliciting names for honorees – deadline will be in November.  

iv. Community Partners – Aniella Gonzalez organized campaign for 50 donors at $500 each.  Will be discussed in next Journal.  

f.  VP Finance – Candace Vassillion

i. Audit – Will be receiving draft this coming week.  Will all be completed by October 15th.  

ii. Note is due in December. 

g. VP Membership – Bonita Whytehead

i. Red Bicyclette Social this coming Friday at Headquarters.  Having trouble responding by computer for RSVP.  Spouses and male guests are welcome.

ii. October 19th Training – JLM 201 will be taught by Julia Bianchi on Thursday evening.

iii. October 29th – Heels On Wheels training at the Collection at 11 am.

iv. Kiehls event rescheduled for October 26th.

v. November GMM after party will take place at Wolf’s Wine Shoppe.  Will be $10 charge but can take glass home.

h. VP Planning – Vicky Hucks

i. VSA Award Program – Email sent out reminding members to sign up and enter their volunteer hours.  Please forward the email out to council members.

6. Reports of Standing Committees
a. Assistant to the President – Juliet Bianca – Nothing to report.
b. Bylaws/Parliamentarian – Maria Beguiristain
i. Need to take SPAC/PAC position statements before the Board and membership every year.  Must be re-adopted on a yearly basis.  Statements must be accompanied by pro/cons and rationales.  

ii. Bylaws and policies and standing rules do not specify who they are binding on.  Maria requests specification as to whether sustainers should be included and category of people that are bound by the foregoing.  
c. Community Advisory Board Liaison – Erin Knight 
i. Spoke to Austin Rivers about involving CAB members to evaluate projects.  Suggested inviting CAB members to headquarters to have a round table event to hear suggestions.  

d. Nominating – Loretta Nido – Nothing to report.

e. Placement – Catherine Grieve
i.  Area meetings – Thanks given for cooperation with locations.  Bonita will be emailing agendas to the facilitators.  Guest speakers will attend each meeting.   
f. Recording Secretary – Lori Tashman-Corrada – Nothing to report.

g. Sustaining Advisor – Mary Young – Nothing to report.
h. Sustaining Liaison – Allison Freeland 
Sustainer Brunch was a success.  87 attended.  Orchid sent on behalf of BOD to the hostess thanking for hosting event.

ii.  Still do not have location for Sustainer Holiday Party.  
i. Treasurer – Lorrie Martin

i.  Credit Card that was voted on last meeting.  Have a test site in order that we test the waters before committing.  

7. Unfinished Business  
a. None

8. New Business
a. Presidential Motion (page 30)

i. Motion to donate $25 to Endowment Fund in honor of Past President Sylvia Shaw Blount – Motion passes.

ii. Motion to donate $25 to Endowment Fund in honor of Past President Martha Thomas Miller – Motion passes.

b. Communications Council Motion (pages 31-33)

i.  Policy Changes – Valerie brought up the fact that we do not have the money in this year’s budget to provide to the honoree this League year.  Next years budget should be amended to allow for two scholarship awards.  

c. Finalize Agenda for the October Area Meetings – Bonita Whytehead and Catherine Grieve

i.  Discussed all the items for the area meeting agenda.  Community spotlight speakers will be added.  Valerie requests that BOD members take pictures at area meetings.  Also, Valerie passed out lists of the members passwords/logins for the Online Directory so that can assist meeting attendees to solicit their logins and sign in to the directory.  

d. Super Leaguer Nominations – Bonita Whytehead & Catherine Grieve

i. Super Leaguer Nomination – Liza Winklejohn for Race for the Cure efforts.  Approved.

e. Leadership Award Nominations – Andria Hanley and Susan Lerner

f. Placement Motion – (scan) Approving Heidi McInnis for change of status to advisory – placement only with change.  Discussion ensued.  Motion fails.

9. Adjourn 
Meeting adjourned at 8:33 pm.

Minutes respectfully submitted by Lori Tashman-Corrada, Recording Secretary.
