The Junior League of Miami, Inc.

General Membership Meeting – November Meeting

Coral Gables Country Club

February 15, 2006

Minutes

6:30 PM Social

7:08 PM Call to Order

1.
CALL TO ORDER




Andria Hanley

WELCOME

Andria welcomed the membership to the meeting and introduced Katie Meier, the coach for the University of Miami’s women’s basketball team, as our guest speaker.

2.
GUEST SPEAKER




Katie Meier

Katie introduced herself to the membership and explained how excited she was to speak to us.  She commented how JLM makes such a difference in the South Florida community.  Katie believes that women really listen.  She has just taken over the women’s basketball team at UM and the team has really turned around.  She stated that she believes that JLM makes a true difference in the community.  Katie encouraged the membership to contact her if there was anything that she and her team could do to help out our organization.  Katie can be contacted at coachmeier@miami.edu.

3.  
JLM WEBSITE
 



Bibi Cruz-Ledon

The new JLM website was officially unveiled at the meeting tonight.  This website has been under development for years.  The address has changed to JLMiami.org.  This new address matches the format used by most of the other leagues nationwide.  Please contact Bibi if you notice any problems.  All the JL merchandise will soon be available on the e-store.  Also, can reach the JLM membership directory straight from the website.  

Only 27 members have logged their hours in for the volunteer service award.  Table is set up tonight if anybody needs help getting started.

4.
FINANCE COUNCIL MOTION


Candace Vasillion

The motion to increase dues was passed out to the membership for review.  Candace reviewed line items on the financial statements.  She explained how revenues versus expenses works.  Maria Beguiristain came up to the podium to cover the motion process.  The language of the motion was read to the membership.  

Discussion ensued.  The dues were last increased 5 years ago from $125 to $140.  Question was raised why cannot take the difference of the revenue needed from fundraising.  Candace explained that it was historical to use fundraising money solely for helping the community.  Candace further explained how insurance costs have increased dramatically and that she is anticipating a 17% increase for next year.  She stated that we are operating on a very tight budget this year and she has to deny many requests for expenditure this year.  Candace further stated that we need to be realistic and forecast the increase in expenses.  

Heather Shuppert stood up to speak.  She stated that she was concerned about the increase in dues as it relates to the provisionals.  She reminded the membership that provisionals must pay dues, as well as training costs and that the increase may make it unmanageable for some people.  Heather moved to amend the motion to raise the active dues by $35, making it $175 and raise sustainers dues by $25, making it $110, and leaving the provisional dues as is.  The BOD met behind the podium to discuss the proposed amendment.  The BOD voted and the motion to amend failed.

Suggestion was made to table the motion until the next GMM in order to give the BOD more time to discuss other options.  The suggestion was turned down because dues are to be collected in March and the issue cannot wait.  

Friendly amendment made to the motion as follows:  “Active members shall pay annual dues of $180.00, Provisional members shall pay dues of $140.00, and sustainer members shall pay dues of $105.00 . . . “ (continue with the same language as previously provided)

The question was called.  Vote was taken and the motion passed.

5.
PROPOSED 2006-07 PROJECTS

Austin Rivers

Thanks were expressed to all the members of project development for all their hard work.  Austin explained the process by which projects are chosen.  Applications from potential projects are accepted and community council provides feedback.  Each proposal is evaluated and scored.  The project development committee comes together and put together top projects.  These projects are brought to the BOD for approval.  This year are proposing two new projects and repeating four projects, without taking into account ITN and ITS which are indefinite commitments.  Have chosen two new proposed projects to spotlight this meeting:

a) Children’s Psychologic Center – This project proposes to help families in low-income areas to improve literacy.  The program has existed two years and is soliciting JLM’s help for next year.  Families that participate in the program commit 60 hours month in participation and the program has been very successful to date.  The center would like to expand the project to offer monthly family events.  They propose having a monthly event for 2 hours where families will get together for a meal and story night.  Each family will take home a book for the family in hopes that the families will create their own family libraries.  Also have the intention of helping the families practice their English.  The center anticipates needing five volunteers a month.  

b) Honeyshine Project – Brief explanation provided by Ayana O’Rand on behalf of Tracy Mourning.  This project is under the Alonzo Mourning charity and works with at risk youth between the ages of 8 and 18.  This is the fourth year the project is in existence.  The project is proposing that JLM help with hosting monthly workshops for girls that live in foster homes in an attempt to listen to their needs and help build self-esteem.  

6.
WWMD LUNCHEON


Betty Castro/Christina Urena

The event will take place on March 3, 2006, at the Collection.  VIP tickets have sold out, regular tickets still available.  The honoree presentation will be shown on plasma TV’s.  The Lilly Pulitzer fashion show will circulate throughout the showroom.  Thank you for all the support. 

7.
MEMBERSHIP OUTREACH



Jaimee Adams

Need to recruit 100 women for the 06-07 league year.  Please reach out to friends and colleagues to encourage membership.  Please provide any leads to Jamie and she will follow through.  

8.
TRAINING






Sandra Nojaim

The next training will be titled JLM Leadership –  Do I Have What it Takes and Do I Want To.  Julia Bianchi and Holly Battle will lead the discussion.

9.
HEART FAIR





Erin Knight

The heart fair will take place Friday, February 17th.  Will screen for heart disease.  There will be a membership outreach booth.  DIAD project will take place providing childcare while moms enjoy the fair.

10.
FOUNDATION





Leslie Rivera

Leslie encourages everyone to learn about the Foundation.  Purpose of the Foundation is to help JLM.  This is done through planned gifts, such as wills and bequests.  The Endowment Fund is part of the Foundation.  It is not event oriented.  The Wine Walk is approaching.  All funds will go to the Endowment Fund.

11.
ANNOUNCEMENT OF 2006-2007 SLATE

Loretta Nido


President Elect


Lauren Harrison

VP Community


Leanne Tellam

VP Communications

Bibi Cruz-Ledon

VP Development


Erin Knight

VP Finance



Lorrie Martin

VP Membership


Michelle Ramirez-Patricios

VP Planning



Bonita Whytehead

Treasurer



Betsy Harper

Recording Secretary

Aniella Gonzalez

Member at Large


Mallorie Marshall

Member at Large


Sharon Kendrick-Johnson

Nominating Committee Candidates

(Three chosen from each “Years of Service” group by Membership Vote at March General Membership Meeting)

6+ Years

Jessica Bennett-Portuondo

Juliet Bianca

Valerie Harvey

Lori  Tashman-Corrada

3-5 Years
Candace Vasillion

Vicky Hucks

Jana Hertz

Mary Prindle

Sandra Nojaim

1-2 Years

Austin Rivers

Betty Lopez-Castro

Kameelah Brown-Brown

Brigid Cech

Caroline Blake

Membership Outreach

Jennifer Buttrick, Chair Elect

Jane de Cardenas

Jennifer Quezada

Helen O’Connell

Jackie Crabill

Sharon Kendrick-Johnson

Theresa Melement

Yolanda Farias

Dana Martorella

Katie Lane-Arriola

12.
SUPERLEAGUER AWARD



Bonita Whytehead

The January 2006 Superleaguer Award goes to Kim Sarkisian.

13.  
LEADERSHIP AWARD




Susan Lerner






The January 2006 Leadership Award goes to Candace Vasillion.

After meeting social will be at  Headquarters stuffing envelopes for the luncheon.

Meeting adjourned 8:45 PM    

